Equity, Diversity, Inclusion and Belonging Policy
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Our commitment
[bookmark: _Int_LgP6hWX1][bookmark: _Int_Fnn6IBCq]Inclusive is one of Leeds University Union’s three organisational values. This policy is here to define what it means in principle and guide what it looks like in practice.  Equality means recognising that all people have the same worth and should have the same rights, opportunities, and access to support. Equity recognises that people do not always start from the same position and may face different barriers due to systemic inequalities or individual circumstances. Achieving equity means identifying and removing those barriers, and providing the appropriate support and resources needed for everyone to have a fair opportunity to participate, succeed, and achieve their goals. Inclusion therefore requires both a commitment to equality and an understanding of how equitable approaches can address unequal starting points.
[bookmark: _Int_pqdH2dhR][bookmark: _Int_paGmmAaN][bookmark: _Int_ztW7gaEL]LUU strives to ensure individuals are not discriminated against on any of the following grounds; age, disability, gender identity, marriage and civil partnership, pregnancy and maternity, race, religion or belief, gender and sexual orientation. This list is not exhaustive and LUU will take appropriate actions to address any other forms of discrimination for example different socio-economic circumstances, neurodiversity, chronic illness, caring responsibilities, mental health, or other lived experiences. We also recognise all these factors combine through intersectionality to create varied and multiple layers of oppression and inequality.
[bookmark: _Int_exttjKet][bookmark: _Int_36wsKEsB][bookmark: _Int_LxInJ8xx]At LUU, this means proactively seeking to address all discrimination, recognising and removing any barriers our members may face to academic, personal and social opportunity. We recognise there are systemic inequalities that lead to inequity. Inclusion is the idea that everyone has the opportunity to access and experience what we offer at LUU. Inclusion means feeling that you are a valued part of the LUU community and you are given the highest level of support to achieve your best.
[bookmark: _Int_nb7KWcCr][bookmark: _Int_ymGNF2GN][bookmark: _Int_wjXPhp6S][bookmark: _Int_941d3PFi][bookmark: _Int_AiKLT4HK][bookmark: _Int_pwXe4Hom]At LUU this means we expect every member of our student and staff community to respect all others, know their own rights and recognise their own role and responsibilities to ensure this is possible. We support and encourage our staff-led networks, who enhance our community and encourage the sense of belonging and understanding amongst our diverse staff team. We actively seek to listen to the voices of all students and specifically those who have previously been marginalised within our community, and to encourage every participant in LUU to feel they belong. Further to this we have made a commitment to continual improvement towards being recognised as an anti-racist organisation and have made a public statement about our actions.
[bookmark: _Int_rit4J5jo]Equity and inclusion create more productive, talented, compassionate, wealthy, creative and evolving communities. We believe that supporting equity and inclusion is a critical part of the University experience, in which our members shape their world view and engage with the principles of citizenship and community. Only by living out our value of being inclusive can we truly achieve our vision, that ‘Together, we’ll make sure you love your time at Leeds’.
What does this policy apply to?
Equity and inclusion shall be manifest within all we do, including:
· Democracy, representation and campaigning
· Co-curricular opportunities
· Our facilities, events, products, communications and services
To underpin this, equity and inclusion will be maintained in our:
· Employment practices
· Governance and strategy
· Management, planning and deployment of resources
How will we achieve it?
· We will empower through education (training and campaigning)
· Create a culture of respect and responsibility (behaviour and practices)
· Embed at every level (operations, planning and strategy)
Expectations
We are all responsible for ensuring that our commitment to equity and inclusion becomes a reality so we expect all staff and students to adhere to this policy.
Members of LUU
· We will ensure your voice is listened to and respected
· We will provide full access to our facilities, services, opportunities and democracy
· You will respect all other students and staff members
· You will act if something’s not right; reporting, getting support or asking for training
· You will challenge and support LUU in ensuring it is meeting the needs of all its members
Reps
· We will provide you with training and support to ensure you have the skills to represent your students
· You will engage with training and support so you have the confidence to fully represent your students
· You will make yourself accessible to all you represent, seek out and value different opinions
· You will draw on staff and the Student Exec for support
· You will challenge and support LUU in ensuring it is meeting the needs of all its members
Club and Society Committees
· We will ensure your society is valued and respected as part of the LUU community
· You will ensure no student is unfairly excluded from your society
· You will attend training and work with staff and reps to ensure you are accessible
· You will challenge and support LUU in ensuring it is meeting the needs of all its members
Student Leadership Team
· We will ensure the work of each elected student leader responds to the needs of all students
· You will be accountable publicly and approachable by any student
· You will challenge and support LUU in ensuring it is meeting the needs of all its members
· You will actively advocate for this policy
Staff
· We will ensure all work practices are inclusive of all students and staff
· You will attend training and ask for any information, support or resources you need
· You will be approachable and go the extra mile to foster an inclusive environment
· You will flag the issues you see and act on ideas to make things better
· You will report inappropriate behaviour to your line manager or The People & Culture Team
· You will engage with reporting mechanisms such as the University’s Report and Support tool
· You will respect all colleagues
· You will challenge and support LUU in ensuring it is meeting the needs of all its members
 Managers
· We will support you with training and development to drive a culture of wellbeing and belonging
· You will ensure you and your staff receive the training and support they need
· You will take steps to broaden your own cultural awareness
· You will take action in regards to inappropriate behaviour
· You will celebrate the good practice of others, being the communication link for ideas and issues between staff, students and the Directors.
· You will listen and respond to issues, building equity diversity inclusion and belonging activity into planning and operations
· You will ensure the day to day delivery of the equity, diversity, inclusion and belonging policy
· You will keep up to date on policy in this area
· You will maintain a diverse team through recruitment and progression activities
· You will use input from staff networks and representatives as appropriate
· You will support and encourage staff to be members of the networks
· You will ensure people have the resource and support they need
· You will inspire each other to ensure equity, diversity, inclusion and belonging activity is embedded at all levels
· You will champion this policy and ensure you have the right skills, understanding and resources to champion this policy
· You will ensure LUU’s commitment to equity, diversity, inclusion and belonging is highly visible.
· You will actively demonstrate allyship for students, staff, visitors, partners under the scope of this policy.
· You will advocate for our staff networks and provide resources to allow them to flourish.
· You will challenge and support LUU in ensuring it is meeting the needs of all its members
 Trustees
· We will provide you with a thorough induction on LUU’s culture and values
· You will ensure decisions and practices reflect our values
· You will ensure the right leadership is in place
· You will champion LUU’s commitment to equity, diversity, inclusion and belonging and ensure it is sustainable, embedding it within planning and decision making
· You will challenge the organisation to do more in this area and constantly improve
 Staff Network Leaders
· We will provide you with guidance and appropriate resources to balance your representative role as Leader of your Staff Network with the duties of your role. 
· You will support your community to advocate for their needs and celebrate their identities
· You will support consultation around LUU policies on matters impactful to your network
· You will report your activities on an annual basis to the People & Values Committee
· You will challenge and support LUU in ensuring it is meeting the needs of all its members
 Directors and Chief Executive
· We will continually review training provision to ensure you have cultural competency for equity, diversity, inclusion and belonging. 
· You will actively champion inclusion and lead your directorates to do the same. 
· You will listen to, and act upon, feedback from staff and students around inclusion. 
· You will drive inclusion through strategic and operational initiatives.
· You will challenge and support LUU in ensuring it is meeting the needs of all its members
 
How it will work in practice
It is the responsibility of the Board of Trustees to ensure this policy is enacted and regularly monitored. Relevant action plans will be created where appropriate to underpin this policy and ensure it is embedded; these will be maintained by the relevant members of staff and the Student Executive.
The policy and its implications for all staff and students will be communicated clearly on the LUU website and in all appropriate staff and student training.

How to raise a concern
LUU is committed to ensuring the principles of this policy are upheld, and that no student or staff member should face discrimination, harassment or victimisation. If you see or experience actions or behaviour clearly not in line with this policy:
Students can raise their concerns informally to a member of the Student Leadership Team or make a formal complaint. You can also access the Help and Support Team here.
Staff including Student Staff should inform their line manager or speak to a member of the People Team, or use an alternative anonymous reporting mechanism such as the University’s Report and Support[1] tool.

Monitoring and Review
The Welfare & Liberation Officer and the Chief Executive will review this policy on an annual basis.
The Board of Trustees are responsible for ensuring this takes place, with the direct involvement of the Director of People & Culture and the Welfare & Liberation Officer.

Glossary of terms
· Ableism: Discrimination against disabled people.
· Allyship: An active and consistent effort to use your privilege and power to support and advocate for people with less privilege.
· Anti-Racism: The active, deliberate process of identifying, challenging, and dismantling racism. Focused on taking intentional actions to uproot racial inequalities, discriminatory behaviors, and systemic injustices in everyday policies, institutions, and personal beliefs.
· Anti-Racism Steering Group: The Anti-Racism Steering Group works with staff and students on identified areas for action in order to embed EDI at every level to connect LUU's commitment to being an anti-racist organisation.
· Cisgender (cis): A person whose gender identity aligns with the sex they were assigned at birth. 
· Deadnaming: Using the birth-assigned name or another former name of a transgender or nonbinary person without their consent.
· EDIB: Equity, diversity, inclusion and belonging.
· Equality Act 2010: The Equality Act 2010 is a piece of legislation that legally protects people from discrimination in the workplace and in wider society. It replaced previous anti-discrimination laws with a single Act - such as the Sex Discrimination Act 1975 and Race Relations Act 1976 - and instead encompasses all the ways in which it is unlawful to treat someone.
· Equality: The principle that everyone should have the same rights, opportunities, and access to support, regardless of their background or circumstances.
· Equity: The approach of recognising that people have different needs, experiences, and barriers, and providing appropriate support or resources to help ensure fair opportunities and outcomes.
· Genderqueer: A person whose gender identity does not fit the constraints of the gender binary, but instead views gender as something which is fluid and identifies with neither, both, or a combination of male and female genders. 
· Identity: Your sense of self and experiences with respect to your race, ability, gender identity, sexual orientation, and other key characteristics.
· Individual allyship: Our actions to educate ourselves, model inclusive behavior, or change our mindset.
· Interpersonal allyship: Our actions to support, surface issues, or push for changes through our day-to-day interactions with others
· Intersectionality: Intersectionality recognises how groups' and individuals' social and political identities result in unique combinations of discrimination and privilege. Examples of these factors include gender, caste, sex, race, ethnicity, class, sexuality, religion, disability, height, age, weight and physical appearance.
· Invisible disability: Loosely defined, a disability that is not immediately noticeable. They can include brain injuries, chronic pain, mental illness, gastrointestinal disorders, and much more. Because they’re not obvious, invisible disabilities may be overlooked and misunderstood.
· Microaggressions: Microaggressions are common or subtle statements or behaviours that signal hostile, disrespectful or discriminatory attitudes towards members of marginalised groups such as women, disabled people or black people
· Misgender: Referring to a transgender or nonbinary person using a word or pronoun that doesn’t reflect the gender they are.
· Non-binary: A person whose gender identity does not fit the constraints of the gender binary, but instead views gender as a spectrum and may identify as being both a man and a woman, somewhere in between, or as falling completely outside of these categories.
· Positional power: Your ability to enact change in the workplace based on your role and level in your organisation.
· Privilege: The unearned advantage we get from being part of a dominant group whose needs have traditionally been prioritised.
· Pronouns: Used when referring to another person, linked to a person’s gender identity. These include but are not limited to: male (he/him),female (she/her),non-binary/gender neutral (they/them) or (ze/zir). A person may use a mix of pronouns depending on their gender identity. 
· Protected Characteristics: Protected characteristics, as defined by the Equality Act 2010, are specific attributes or traits that individuals cannot be discriminated against or treated unfairly based on. These include age, gender reassignment, marriage and civil partnership, pregnancy and maternity, disability, race and ethnicity, religion or belief, sexual orientation, and gender.
· REACH: This is the acronym for Race, Ethnicity and Cultural Heritage
· Reasonable Adjustments: In the context of work, reasonable adjustments are changes an employer makes to remove or reduce a disadvantage related to someone's disability. They are specific to the individual and may change over time.
· Staff Networks: The Staff Networks are a staff-led space where staff can come together through a shared heritage, experience or characteristic to support one another, raise awareness, bounce ideas and have fun. Sometimes the Networks will work on supporting LUU with the continuation of inclusion, diversity and belonging, through policy feedback and working groups.
· REACH: Race, Ethnicity and Cultural Heritage
· Structural allyship: Our actions pushing for change in structural norms, policies, or systems.
· Traditionally marginalised identities or underrepresented groups: People who experience patterns of social, racial, or political inequality. This program focuses in particular on the experiences of disabled people, people of color, the LGBTQ+ community, and women.
· Transgender/ Trans: An umbrella term for people whose innate gender identity and/or expression differs from the sex they were assigned at birth. A trans person is someone whose gender differs from the one they were assigned at birth. At birth we are assigned a gender (boy or girl). For cisgender people this gender feels right. The gender assigned to trans people at birth (boy or girl) is not right for them. Transgender people may identify as male or female, a trans man or trans woman, or they may use a different term such as agender, non-binary, or a term specific to their language, generation or culture. 
· Workplace inequity: A lack of fairness or an injustice in the workplace resulting in barriers to access and opportunity for one group more than another.
