LUU FEMALE MALE PAY GAP

Every year LUU reports its gender pay gap in line with government legislation. LUU believes
that there is gender diversity beyond a binary framework, unfortunately the reporting calls
for a binary gender pay gap report. This is why we call our report the Female Male pay gap
and not the Gender Pay Gap because we do not believe that it is inclusive of all gender
identities.

Gender identity is societally constructed and based on an internal perception of
behaviours, attributes and self-expression and how these relate to the individual's ideas of
concepts such as masculinity and femininity. Our HR systems are designed to report to
HMRC which only allows us to report in the binary and so we do not hold data that would
allow us to report anything other than the Female and Male Pay gap. Therefore the
remainder of this report and data is in the binary only.

As of April 2025 LUU had 415 employees on the payroll, 274 of these employees were
Female and 141 were Male.

NUMBER OF WOMEN
AND NUMBER OF
MEN

To find out more about Gender Identity and how we can support staff and be a great Ally
take a look at our Gender Identity Intranet page.

Gender Across Pay


https://intranet.luu.org.uk/staff/equality-inclusivity/gender-identity

We break down the roles into ‘quartiles’ this allows us to analyse the percentage of
Women and Men in four groups of equal sized staff members. It helps us to identify if there
is an imbalance of Females and Males in different levels of the organisations.
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UPPER QUARTILE

48% 52%
UPPER MIDDLE QUARTILE

71% 29%
LOWER MIDDLE QUARTILE

74% 26%
LOWER QUARTILE

71% 29%

In the Lower Quartile all 118 staff are paid £12.21

In the Lower Middle Quartile 118 staff are paid between £12.21 and £12.76
In the Upper Middle Quartile 118 staff are paid between £12.76 and £13.03
In the Upper Quartile 117 staff are paid above £13.03
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The data shows that females are dominant in the lower three quarters and are just under
half of the upper quartile. If we were to encourage more males into the Assistant roles we
have in LUU that are paid at National Living Wage then it would help to balance our pay
and improve our median score.

We do employ a high number of students from the University of Leeds into our Lower
quartile and 61% of the student population is Female. This has been steadily increasing
since 2021 when it was 59%. The demographic of the student population will always have
an effect on the percentage of genders held in the lower quartile roles as the roles in these
areas are ones that are typically held by students.

u} Action =
Encourage more Males into roles across the lower quartile and Lower middle quartile.

The Median Pay Gap



A median involves listing all of the numbers in numerical order and finding the middle
number. A list of Male and a list of Female staff is created and then sorted by pay from the
lowest to the highest pay. We take the pay of the Male and the Female in the middle of
their list. The median pay gap is the difference in pay between the hourly pay of the
middle woman and the middle man.

Medians are useful to indicate what the ‘typical’ situation is. They are not distorted by very
high or low hourly pay.

LUU's Median pay gap is 4.6% meaning that for every £1 men earn women earn 95p.

This is influenced by the fact that LUU has more females in the lower half of its pay
compared to males in the lower half of its pay. Therefore despite having a great split of
females to males in the Upper quartile the middle of the females sits lower because there
are more of them in the lower half. Increasing the number of males into the lower half of
the pay structure will balance out the median pay.

This median pay gap is the same as it was in 2024.

The Mean Gender Pay Gap Figure
The mean gender pay gap figure uses hourly pay of all employees to calculate the
difference between the mean hourly pay of women, and the mean hourly pay of men. A



mean involves adding up all of the numbers and dividing the result by how many numbers

were in the list.

Mean averages are useful because they place the same value on every number they use,
giving a good overall indication of the gender pay gap. But very high or low hourly pay can
‘dominate’ and distort the figure.

LUU's Mean pay gap is 20.59%.



